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- hf. OCD%s major function is that of providing sorvice ta tha other ae ae a 


offices of the Agenoy,. It must bo the objective of everyous in 
“; OD to see that prompt and efficient service is pivento every worker from 
: another office in CIA who roquests, it, and never te dsny « requost save 
Seo when, on practical grounds, 1t seohs certain that compliance would worl: 
oes harm to the Agendy by interfering with other services whigh ure being and 
must continue to he performed, : ne 


@» The ritualistic approach was a faverite with the oll cop, which rr oe 
vegarded itecif as ongaged ia a constant struggle with the other aay 
/offices for proeminence. ' No hint of this appreach will be tolerated today. |. 
- Channsis end procedures. are created to yleld cractical results: if thay ; 


FaITto yield the praclical resulta needed by ORE or OO or OSO then thay | ieee 
“are inadequate and met be changed, Prerogatives are’ sterile, end mat . : 
never be cited as reason for donial of a FEqus Gt, ee ere 


30 Security regulations far CIA are written by the Executive fer eee eee ee 
Taspoction and Security, whe is authorized and competent to 9 oe ae be 
» fa) modify, (b) roviee, (c} allow dxeeptions to, or (d) cancel any of a te ee 
. them, When COD ds requceted to pefform a service which involves conflics ") ee 
vi with seeurity regulations it will consult with 145 ond find a way to | cae ees 
_. Fesolve the difficulty, It will net say to the requester, "this 4s im one a 9 
possibles security regulations prevent us frem doing this." hen 4¢ gE TS a: 
happens thet the Exeoutive 128 must refuse authorization far OSD to per= eo ee 
form a particuler service which has been roqussted by one of the other { 


es, , offices, then it is the Executive for IaS and not OCD who mt accept 
. ' . veSpensibility, for the rafusal, | ; 


oe ete: 4, OCD is in close daily contact with O8E, and therefore receives 


more requests from ORE analysts than fron personnel of the hgh cee bs 
7. - other offices. No such request will be denied save by the Office of © ~~ Bae lage? ae 
8 0, | the Assistent Directors” Tt is the duty of Wrinch and Division Chiefs, — as 
- ° Whenever possible, to'find solutions for the difficult requests which poe Peta 
come to their offices. When they are unable to dose, when 4t appears. - fe eta | 
impossible to comply with a givan request because of conflict with ell ae oe: 
‘Bscurity regulations or other considerations, the requester Js to be alt . 
assured that every effort will be made to got him the results he needs, gl o.. 
and the requyst itself is to be referred te Bl bX 
or to@ undersizned,. i & ae 
od as ey ee 
5. Branch Chisfs will ensure that all of their persemsl cho have | si eee 
any contact with porsonas) in other cfficee of CIA are hel 34 A 
thoroughly indoctrinated in tho content and tie intent of this memorandum. Py aK 
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ABSTRACT NOTATION REFERENCES 


Lays down OCD policy never to refuse any request for service 
from other office of the agency except on,practical ground that it 
would work harm to the Agency's other efforts. 
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